
Drew Dudley is rede�ning leadership with his Day One process. His TED talk “Everyday 
Leadership (The Lollipop Moment)” was voted “one of the 15 most inspirational TED 
talks of all time” and has more than �ve million views globally. In 2018, Drew shared his 
story and the Day One process in his book, This is Day One: A Practical Guide to 
Leadership That Matters. Drew credits the Day One process with saving his life after 
struggling with undiagnosed bipolar disorder and the challenges of a career that kept 
him on the road 250 days a year. Recognizing how many people are struggling silently 
with similar battles, Drew infuses these experiences into his keynotes, hoping to remind 
people that their scars in no way stand in the way of their leadership. 

Keynote Speaker

Aloha Central California support staff! You are “ohana”. You, your coworkers, teachers, administrators, and 
students are all part of the family we choose every day. In celebration of our ohana, join us for a luau at the 31st 
Annual Tulare County Support Staff Conference. You’ll be pampered with breakout sessions designed to 
support personal and professional development, incredible food and prizes, vendors, and the opportunity to 
network with support staff from throughout the Valley!

Make check/purchase order payable to: Tulare County Superintendent of Schools. Please mail checks to Tulare 
County Superintendent of Schools, Attn: Support Staff, P.O. Box 5091, Visalia, CA 93278. Purchase orders may 
be mailed to this address, emailed to marlenem@tcoe.org, or uploaded to your online registration. Budget 
transfer payments are accepted for TCOE staff. Credit card payments are available upon request. For credit 
card payments, you must call (559) 733-6302 on the same day you submit your registration to provide your 
credit card information. No refunds will be given to no-shows. Cancellation requests must be made by 3:00 p.m. 
on Wednesday, April 10 in order to receive a refund.

Schedule of the Day     Price 
Visalia Convention Center   (includes breakfast and lunch)
303 E. Acequia Ave., Visalia  $65.00 for School, City, & County Staff 
7:30 a.m. — Registration and Breakfast  within Tulare County
8:30 a.m. - 1:30 p.m. — Conference and Lunch  $75.00 for All Others — Out of County

Support Staff Conference

Register at: www.tcoe.org/supportstaff
Register by Monday, April 8 to receive con�rmation and a name 
badge prior to the event. Deadline to register is Wednesday, 
April 10. School-appropriate luau attire is encouraged. 

For information, contact Marlene Moreno at 
marlenem@tcoe.org or (559) 733-6302.

Wednesday, April 24, 2024
 


