
Improvement
Science 101

This two-day interactive workshop is
designed to give individuals a hands-on
introduction to the tools and principles of
improvement science. Participants will  learn
how to apply continuous improvement
habits, methods, and tools  to solvepervasive
problems of practice in an educational
context.

Participants will learn an overview of
continuous improvement including:

Identify the problem  
Apply data analysis and equity protocols
Investigate the root cause 
Develop a theory for improvement
Test change ideas using disciplined
inquiry (PDSA)
Measure the impact
Scale your efforts

Dates:
9/29 - 9/30/2025

Time:
8:30 a.m. - 3:00 p.m.

Location:
Doe Avenue Complex

7000 W. Doe Ave.
Visalia, CA 93291

Audience:
County office leaders

Cost:
$500 per person

OMS Link:
http://tulare.k12oms.org/147-268209

Content:
Stephanie Verners | stephanie.verners@tcoe.org | (559) 651-3573

Registration:
Margaret Chaidez | margaret.chaidez@tcoe.org | (559) 651-0548

http://tulare.k12oms.org/147-268209

